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HORSE COMMITTEE: Julie McDonald, Debbie Carman, Andrea Cross, Cindy Francis and Donna White.
DISPUTES COMMITTEE: Zack Currie, Andrea Cross and Cindy Francis.
RINGMASTER: Cindy Francis
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John Barber
WASA SHOW AMBASSADOR: Miranda Rose
HORSHAM AGRICULTURAL SOCIETY MEMBERS:
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Pamela Clarke, Andrea Cross, Dalton Cross, Zack Currie, Sue Finn, Cindy Francis, Emily Friedrichsen,
Barry Gross, Bernard Gross, Haylee Henderson, Mathew Hill, Robert Jackman, Peter Jackman, Max
Johns, Lynda Jorgensen, Brian Kuchel, Jenny Maroske, Tracy Matthews, Julie McDonald, Leigh
McGennisken, Margo Motton, Kevin Pymer, Miranda Rose, Rotary Club of Horsham East, Andy Rudolph,
John Russell, Jill Sinclair, Ron Tickner, Peter Velthuis, Daryl Wallace, Ian Walter, Donna White, Ian Wlson,
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HORSHAM AGRICULTURAL SOCIETY DONORS:
Helen Fleming
Wimmera Poultry Club

STATEMENT OF PURPOSE
The purpose of the Horsham Agricultural Society is to promote
the development of Agricultural, Pastoral, Horticultural,
Viticultural, Stockraising and Industry Pursuits & Resources.
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PRESIDENT
In February 2019, the Horsham Agricultural Society made history when the then, 21 year old
Zack Currie became the youngest president elected. Zack joined the Society in 2016 and has
an interest in the Fleece, Wool Handling and Shearing sections of the Horsham Agricultural
Show. Zack has a passion for good governance and is a graduate of Leadership Wimmera and
has won a variety of awards for his commitment to our community through volunteering.

When presenting my annual report 12 months ago at the society’s Annual General
Meeting via Zoom, the Horsham Agricultural Society had really only experienced
the beginning of what COVID-19 would present itself to be.
The following twelve months would prove to be some of the most challenging, yet
rewarding months in the society’s history.
I would thank everyone for their continued efforts in maintaining the Society’s
strong pursuance in delivering its purpose, and that is the promotion and
development of agriculture alongside all of its industry related pursuits and
resources.
Who would have thought twelve months on we would still be dealing with the effects of the Coronavirus Pandemic? It
has certainly altered the way we go about our daily lives but it has also changed the very way in which we deliver our
events, along with the hiring of facilities at Maydale Reserve.
To kick start the Society’s year in the events space during a lull in the height of the COVID-19 restrictions and bring a
sense of hope into the community, Maydale Reserve played host to the Art is…festival Drive-in Music Concert,
uitilising our back paddock much the same as the drive-in movies from years gone by.
Members of the public were able to pre-purchase an event ticket, drive through the Langlands Gates, park their
vehicle and tune their radios into local radio station Triple H to listen to the live concert which was unfolding before
their eyes on the back of a truck.
This action showed very innovative thinking from the Art is… festival committee and a continued relationship between
the two associations, which the Society is extremely proud of. This event was a substitute for the Art Is… festival's
very successful Winter Warmer Bonfire night from 2019, which is returning on Saturday July 3rd.
In August I had the honour, alongside five past presidents of the Society, to formally elect eight councilors as Life
Members of the Society at our General Meeting of Council. Unfortunately, the celebrations had to be postponed due
to COVID-19 restrictions in place at the time. When restrictions eased we were able to enjoy a fantastic afternoon in
the Maydale Pavilion, combining both the annual Christmas breakup alongside the presentation and celebration of
these inspiring individuals.
Congratulations to the following Councilors: Mr. Robert Jackman, Mr. Barry Gross, Mrs. Jill Sinclair, Mr. John Barr,
Mr. Max Johns, Mr. Peter Jackman, Mr. Peter Velthuis and Mr. Ron Tickner. Their combined service amounts to 239
years!
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PRESIDENT
A pioneering leap into the unknown saw the Horsham Agricultural Society launch its Virtual Show on Friday the
May 1st, starting the Society’s five month long Virtual Horsham Show, culminating in what would have been the
Society’s usual annual show day, Sunday September 27th, with all competition winners announced alongside a
full program of events which took place virtually via the Horsham Show’s Facebook page throughout the day.
Through the Society’s quick thinking and ability to adapt in such trying times, we were able to maintain our
relationship with all Horsham Show enthusiasts by engaging them and the wider community.
Many thanks must be extended to the Society’s Secretary Mrs. Andrea Cross alongside the professional
assistance from Bart Turgoose in the successful delivery of the 2020 Virtual Horsham Show.
With our 2020 Grand Annual Horsham Agricultural Show cancelled, numerous facility bookings withdrawn and
many third party events that were to take place on Maydale Reserve called off, we were left wondering how we
would survive financially.
Thankfully as a result of local, state and federal government funding, the society has been able to maintain a level
of financial security, safeguarding it from certain financial hardships as a result of the effects of COVID-19.
Towards the end of 2020 we were able to accommodate several scaled down events in between restrictions and
lockdowns such as the National Ag Day Long Table Lunch, the Horsham Kanamaroo Festival and also a COVID19 safe Christmas day lunch for members of the Horsham community held in The Cattle Shed.
Restrictions saw our Work for the Dole program cease in March 2020 but return in January 2021 as restrictions
eased. Bookings for private events, in particular The Cattle Shed started flowing again and the return of events
slowly took place on Maydale Reserve.
An ambitious decision was made by councilors at the Society’s November General Meeting of Council to secure
the dates for the inaugural 150km Feast in an attempt to increase our income. This event was by far one of the
Society’s most successfully executed events delivered including a snap lockdown only days before the event was
to take place.
To all of those involved, my sincerest thanks, and to our Feast Director Andrea Cross, my thanks to you also.
In March with the support of the Wimmera Merino Sheep Breeders Association, the Society was delighted to
deliver an industry focused event titled the Wimmera Merino Sheep Show on Sunday March 21st and included the
Wimmera Yard Dog Trial and merino fleece competitions.
With the addition of the Wimmera Autumn Merino Sheep Show and Junior Judging competitions, the Wimmera
Merino Sheep Show event came to fruition magnificently in a relatively short time frame, and all elements of the
Show fitted perfectly. Thankfully the public were able to attend and I thoroughly look forward to watching this
event evolve and develop over the coming years to become the premier event of its industry’s kind throughout the
Wimmera.
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PRESIDENT
After much research and development, we have identified four major events to focus on the delivery of the society's
purpose and enable it to prosper financially into the future. These events are:
1. The Grand Annual Horsham Agricultural Show
2. The 150km Feast
3. The Wimmera Merino Sheep Show
4. New Years Eve by the River (pending ongoing funding by HRCC)
The New Years Eve by the River event, has once again been supported by Horsham Rural City Council for 2021 who
have reserved $20,000 in funding in order for this free public event to go ahead, and for this we are once again
greatly appreciative.
We now look forward to bringing the 2021 Grand Annual Horsham Agricultural Show to the community on September
25 and 26.
I would like to once again sincerely thank all the councillors, members and volunteers who have worked countless
hours to support our purpose and also my role as president. I have served in this role over the past two years with a
great sense of pride for the council I represent and the Society which continues to advocate for excellence pertaining
to all agricultural pursuits in the Wimmera, alongside too, the many great achievements that continue to take place as
a result of hard work and determination.
I continue to hold my position in office as
President of the Horsham Agricultural
Society with high regard. It has been an
honor once again.

ZACK CURRIE
President
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SECRETARY
Local business woman and community advocate, Andrea Cross was appointed the Secretary
in 2015 and has a background in events management, social media marketing, project
management and governance. She is passionate about growing the support of the Society
through strong community connections.

Reflecting on the year past, some would say it's good to be
behind us. It would be easy to say I concur but the
pandemic and subsequent lockdown presented some
fabulous opportunities amongst its challenges.
For me, the two standouts were the development of
Victoria's first Virtual Agricultural Show and the creation of
the inaugural 150km Feast which will now be our annual
signature event.
THE VIRTUAL HORSHAM SHOW
While the cancellation of our 2020 Horsham Show hit us hard financially, the surge in making, baking and
creating during lockdown uncovered a whole new population of competitors in Victoria's first virtual show, the
Virtual Horsham Show. One significant result is that now, 71 new names have joined our list of competitors for
this year's Show. Following it success, I was delighted to be asked by Rural Aid Australia to present to a world
wide webinar on revitalising country shows. Participants were from Demark, Canada, Thailand and Australia.
The decision to go virtual provided some incredible results:
Over 30,000 people followed us on social media during show week
Competition judges were sourced from as far as Ireland to judge 508 photo entries.
For Show Day, we created 120 posts on our Facebook page to announce the opening, the winners, a
virtual fashion parade, concert and animal nursery - that's a post every five minutes!
The Show Day highlight was a video of the Centenary of the 1978 Show posted on Facebook which reached
26,564 people across the world and reaching the UK in just 8 minutes.
THE VIRTUAL SHOW STATS
Our Facebook page gained over 500 Likes in 5 months & it now sits at just over 3,600
Our sponsors dropped from 84 to six – which included 3 new ones
Total sponsorship was almost $3000. Our usual sponsorship tally is around $20,000
Out of 91 competitors, 71 were first time entrants
Entry from the longest distance—438 kms
Three generations of one family competed
Competition with the most entries—Decorated Marie Biscuits with 34
Family with the most entries 64
Entrant with the most entries 19
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SECRETARY
THE 150KM FEAST
The Horsham Agricultural Society’s inaugural 150km Feast was held in the historical precinct of the Maydale Reserve
nestled in the heart of Horsham on the banks of the Wimmera River in February. The purpose was to celebrate our
farmers, winemakers and growers who sustained us throughout 2020 and to launch our 'From Relapse to Recovery'
campaign to raise money to ensure our future financially.
Our vision was for 150 ticketholders who paid $150 each, to experience some of the regions finest seasonal produce
with an extensive selection of ingredients from within 150km of Horsham, in an outdoor dining room, built from approx
150 large square hay bales with 10-metre-high walls. The 150km Feast was the result of 5 years research and
development the Horsham Agricultural Society has undertaken to unearth an event to put us on the map!
Being the first large scale social event following lockdown, it was virtually sold out prior to tickets going on sale, so
we added a second date a week later, which sold out in 3 days to over 300 people in the final tally.
The impact of the short circuit lockdown pushed the event to run back-to-back, forcing volunteers including 4 chefs to
almost work around the clock over the preceding 4 days, to prepare two 5 course meals. Volunteers included over 50
multi-cultural women, school students at risk and people of all abilities who were provided free training in hospitality.
More than 50 small businesses from a variety of sectors were involved in the feast.
Guests came from Brisbane, Sydney, Macarthur, Ballarat and Horsham. Almost $25,000 was raised to enable us to
present the 143rd Grand Annual Agricultural Show this year, for our local community and the broader community, as
we seek to tap into the tourist market during the September school holidays.
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SECRETARY
OUR ACHIEVEMENTS
Horsham Ag Society will continue to build our reputation, community connections and purpose for the Maydale Reserve
precinct. Capital works have been high on our agenda with many dreams turning into a reality.
A four stand shearing stage funded by the State Government and built singlehandedly by our Junior Vice President,
Daryl Wallace over 300+ hours during lockdown, has the potential to be used for state and national shearing
competitions. It's portable design also means it can be utilised throughout the precinct for various festivals and events.
Federal funding through the Regional Agricultural Show Development Grant will enable us to build a new disabled toilet
facility, lighting to pathways, increased external power and the construction of a new administration centre in the
Maydale Pavilion which we plan to officially open on Sunday, September 26 at our Show.

STAFF & PARTNERSHIPS
The Horsham Ag Society could also be described as a social enterprise with all of these
valuable partnerships, building value into our precinct at Maydale Reserve and into the
broader community.
A highly valued partner is WDEA Works who facilitate the Work for the Dole program. This
program subsidises the wages of the workshop supervisor and skilled tradesman, Phil
Hunter who has the ability to teach and upskill job seekers from all walks of life. It gives us
great satisfaction when we see program participants leave to take on permanent
employment.
I'd like to thank the team at Axis Employment who through their programs have enabled us to employ two groundsmen
over the last 12 months. Troy Dumesny who went on to permanent employment and Aaron Jones, have been primarily
responsible for keeping the grounds maintained.
As a registered volunteer organisation recognised by Centrelink, this allows us the opportunity to engage with volunteers
who are required to meet their mutual obligations and we appreciate those who choose to spend their hours with us.
With the easing of restrictions we partnered with Wimmera CMA through the Working for
Victoria program which provided a steady crew of workers who undertook a series of
maintenance projects at Maydale Reserve including preparation for the 150km Feast.

Through a Memorandum of Understanding with the Centre for Participation, we are
delighted to have Tim Dunmill working in the Maydale Social Garden. As a NDIS supplier,
this enables Tim to work with people in the disability sector, upskilling them in a variety of
ways through the garden.
Our longstanding partnership with St Brigid's Secondary College was affected by lockdown
but we look forward to seeing students return to our busy hub in 2021 and beyond, to enable
them to complete their variety of community projects.
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SECRETARY
STAFF Continued
Through it all, Bart Turgoose has been my right hand man. At just 14, Bart began
volunteering with us and two years on he has successfully secured a school-based
traineeship with us, undertaking a Certificate III in Business Administration since
September. Using his skills in photography, videography and technology, Bart worked
on our Ag Lab project which was part of Victoria's Digital Innovation Festival.
The current title holder of Horsham Rural City's Young Citizen of the Year, Bart worked
tirelessly in the months leading up to the Virtual Show and worked til 6am before our
virtual Show Day to schedule 100 posts with the announcements of our winners on social media.
He has undertaken additional study to be our COVID Marshall for events while studying, working part time, attending
school and involving himself in several other community organisations, on their committees and boards. We look
forward to having Bart continue his dedication to our community for a long time to come.
OUR POSITION IN THE COMMUNITY
We are proud to be the driving force behind the Maydale Reserve delivering quality events, worthy of nominations in
the Keep Victoria Beautiful Awards and winning an Australia Day Award in 2020. We also see ourselves as
supporting the Horsham Rural City Council's 20 year plan to develop and activate the riverfront for the benefit of the
whole community.
Over the past year, we have worked on developing our strategic plan to establish ourselves as a recognised,
respected and ‘go-to’ resource for all event types in Horsham. Part of that strategy has been to develop our brand in
the community, particularly through our events. This has overlapped with our marketing strategy to re-brand our
styling while holding onto the elements of our tradition.
Growing our status requires teamwork and I'd like to thank our council members who support some of my crazy ideas
and vision for this precinct. Backing me up and providing outstanding support is the executive team which is lead by
our president, Zack Currie. Together with vice presidents Leigh McGennisken and Daryl Wallace, former president
Dalton Cross and treasurer Jenny Maroske, we make a strong team, equipped to lead the organisation into the future
and I'd like to thank them most sincerely for the roles they play in supporting our combined approach to maintain our
purpose.

ANDREA CROSS
Secretary
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EVENTS & ACTIVITIES
APRIL
MAY
Horsham Virtual Show announced alongside the cancellation of the Horsham Agricultural Show
H.A.S. Vice President Daryl Wallace, begins a 300+ hour project to build a new 4 stand shearing stage
Received $124,999 Federal Government Funding
JUNE
Art is…Drive in Music Concert
JULY
AUGUST
Launched the Ag Lab as part of Victoria’s Digital Innovation Festival
Life members announced, who contributed 239 years of service to the H.A.S.
SEPTEMBER
We became part of the inaugural One Village sponsorship project, having our back paddock levelled
Horsham Virtual Show, Victoria’s first virtual agricultural show celebrates it’s 142nd Show Day on Facebook
OCTOBER
‘One Village’ back paddock project is undertaken
H.A.S. President wins Young Legend of the Year for Victoria’s Keep Australia Beautiful Awards
NOVEMBER
National Ag Day Long Table Lunch is held at the Maydale Reserve
Kanamaroo Festival is held at the Showgrounds for the first time
150km Feast’s event date is finally announced PLUS a second date and sold out within 30 hours
DECEMBER
Horsham community members celebrate a COVID safe Christmas Day lunch in The Cattle Shed
JANUARY 2021
Our fifth member/associate Bart Turgoose wins Young Citizen of the Year in as many years
Work for the Dole program returns
FEBRUARY
150km Feast – back to back
MARCH
Campers arrive for the annual Fishing Comp
Rural Aid webinar - Andrea Cross presents to a world wide webinar 'Revitalisation of the Country Show'
Wimmera Autumn Merino Sheep Show
Wimmera Yard Dog Trial
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TREASURER
Horsham Agricultural Society’s Treasurer is local businesswoman and bookkeeper,
Jenny Maroske. Jenny was appointed in 2016 and comes with a wealth of
experience in payroll, BAS and general accounting procedures.

The Horsham Agricultural Society began it's new financial year on April
1st, 2020 just one week into the COVID-19 lockdown, with the following
bank balances:
BUSINESS CASH RESERVE
1 April 2020 - $23,566.81
CHEQUE ACCOUNT
1 April 2020 - $8,299.14
Due to the lockdown, we lost tens of thousands of dollars overnight with cancelled bookings for private functions,
events and festival camping, just when we had spent the last five years of climbing our way out of a financial crisis.
As we came to terms with what was happening around us, like everyone else, we didn't know what our future was
going to hold. With Andrea leading the way with her persistence towards maintaining our survival, we began
applying for many grants, winning some and losing others. The events industry was one of the hardest hit during
the pandemic and continues to be, as we experience the effects of circuit breaker lockdowns in 2021.
We began with our first submission for the Small Business Grant (round 1) which was fraught with disappointment
after it was rejected due to the classification our ABN status. Following the advice from Small Business Victoria we
submitted a second submission with an updated status but were knocked backed due to it being a duplicate
application!
This meant we were ineligible for job keeper and were unable to apply for any further grants offered by the State
Government for COVID support in rounds 2 and 3.
However we did receive some good news in May when we were notified our application for $124,999 from the
Federal Government's Regional Agricultural Show Development Grant submitted in December, was successful.
With the additional support of a $30,000 loan from Horsham Rural City Council we have been able to undertake
plans for Capital Works to build a new disabled toilet facility, new administration office, improved lighting and
increased power outlets around the Maydale Reserve, all of which are a work in progress with the hope they'll be
completed by August 2021.
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FINANCIAL REPORT
Thanks to the Australian Show Association who lobbied the Federal Government for support for agricultural show
societies across the nation who had to cancel their shows due to the pandemic, we were fortunate to receive $15,000
from the Supporting Agricultural Shows and Field Days Program for costs incurred during the pandemic. These costs
partially covered $28,000 of utility expenses including water rates, power and gas.
As the restrictions lifted, we pinned our hopes on the success of the 150km Feast which was the launch of our
campaign 'From Relapse to Recovery'. We were duly rewarded for our hard work to earn almost $25,000.
While events were subject to several lockdowns, it is important that we thank and acknowledge the strong working
relationship with two of Horsham's local job seeker networks, Axis Employment and WDEA Works. Through their
subsidised programs and Work for the Dole, these partnerships have enabled us to maintain our assets through their
projects, while upskilling and supporting job seekers.
We also acknowledge the support of the Horsham Rural City Council who, through their administration of Covid
recreation and events grants, has given us a lifeline and hope for the future.
Many thanks to Andrea for the huge number of hours she put in writing grant applications and subsequent acquittals,
which is a job in itself. A total of 15 grants were written and submitted during the 2020-2021 financial year with some
not acquitted until the 2021-2022 financial year.
We ended the Financial Year with a $1,663.58 profit, which was an incredible effort by all concerned.
Jenny Maroske
TREASURER
BUSINESS CASH RESERVE

GRANT ACCOUNT

CHEQUE ACCOUNT

31 March 2021 - $20,904.95

31 March 2021 - $87,710.61

31 March 2021 - $28,232.10

NOTE - Following a Constitutional change of dates to our Financial Year in 2019, which extended the 2019/20 Financial Year
by an additional 3 months, there is no provision for comparisons in the P&L which follows. To view our Constitution please go
to www.horshamshow.com.au/membership
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FIXTURES
2021-2022

UPCOMING EVENTS BY HORSHAM AGRICULTURAL SOCIETY
1. SEPTEMBER 25 & 26 - GRAND ANNUAL HORSHAM
AGRICULTURAL SHOW
2. OCTOBER 10 - GRAND ANNUAL HORSHAM AGRICULTURAL
HORSE SHOW
3.

DECEMBER 31 - NEW YEAR'S EVE BY THE RIVER

4.

FEBRUARY 19 - 150KM FEAST

5.

MARCH 19 & 20 - WIMMERA AUTUMN MERINO SHEEP SHOW

6. WEDNESDAY MAY 25 AT 7PM - ANNUAL GENERAL
MEETING(TBC)
UPCOMING EVENTS BY OTHERS
1.

JUNE 18-20 - POP UP MELBOURNE FAMILY FUN FAIR

2.

JULY 3 - ART IS FESTIVAL WINTER WARMER BONFIRE

3.

OCTOBER 24 - OPERATION 19:14

4.

NOVEMBER 27 - KANAMAROO FESTIVAL

5.

APRIL 1-3, 2022 - HARLEY DAVIDSON NATIONAL RALLY
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2020-21 PARTNERS

